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Abstract

The main purpose of this paper is to let out a strategic plan for the championship level of women athletes in
Zobahan club of Esfahan. This paper is based on the purpose, practical by compiling the analytical
information and it is a case study in order to analyze the present conditions to change it to an ideal conditions
in the field of the strategic plan studies of Esfahan Zobahan Club. The statistical samples of this study are
the main beneficiaries, and interested individuals ( the managers, experts, and the sports management
professors of the universities who are familiar with the topic of this study), who are at work at present in
1400, and they have been selected non- accidentally, but totally purposefully and the total number of whom
is 30. The library method of compiling the information is used first in order to collect the theoretical bases
of the information. In the next step, the field method is used. The tools of the study are the relevant
questionnaire, lists, and some forms. The compiled information will be analyzed according to the matrix of
Strengths, Weaknesses, Opportunities, and Threats, (SWOT). The analytical interior matrix factors (IFE),
the analytical exterior matrix factors ( EFE), the analytical interior, exterior matrix factors (IEM), the
analytical competitive atmosphere ( CPM), and the analytical matrix of analyzing the conditions, and
making the strategic act ( SPACE). The findings of the present paper showed that the present conditions of
the women athletes of the Zobahan club is in the condition of releasing, break up, and devolution. Therefore,
its strategic condition is defensive strategy (WO). At the end, 18 macro strategic plans were compiled and
proposed for the championship department of the Zobahan club, according to the findings of this study.

Keywords
Planning, strategic plan, Esfahan Zobahan club, women sports, championship sports
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